
Subject: Internal Audit - Quarter 4 Report 
2015/16

Status:  Publication

Report to: Audit and Governance Committee

Cabinet Member: Cabinet Member for Finance

Date: Monday, 27 June 2016
 

Report of: Director of Resources

Author Email:    ian.corbridge@rochdale.gov.uk

Author: Ian Corbridge

Tel: Tel: 01706925452

1 Purpose of Report

1.1      This report summarises the work of the Internal Audit team during the fourth quarter of 
2015/16.

2 Recommendations

2.1       Report for information.

3 Background

3.1      This report is to enable the Audit and Governance Committee, in accordance with their 
work programme and overall responsibility for governance, to scrutinise Internal Audit 
coverage during the fourth quarter of 2015/16 on all Services within RBC. The work of 
RBC Internal Audit is governed by the UK Public Sector Internal Audit Standards.

Alternatives considered

3.2       Not applicable.

4 Financial Implications

4.1      If Internal Audit recommendations are not implemented, the Council will be exposed to 
the risks set out in the relevant detailed Internal Audit reports. Internal Audit 
recommendations are raised as a result of weaknesses identified during reviews and 
therefore such identified issues impact upon compliance and governance.

5  Legal Implications

5.1      There are no legal implications arising from this report.

6 Personnel Implications

6.1       There are no personnel implications arising from this report.

7 Corporate Priorities

7.1       This report supports the Council’s overall corporate objectives of ensuring that 



governance arrangements remain strong across the Council, particularly throughout 
this period of significant change.

8. Risk Assessment Implications 

8.1       The only implications on risk are those issues which have been highlighted by Internal 
Audit during the quarter. In this regard, these risks will be mitigated by completion of 
the actions agreed with management and summarised within this report.

9. Equalities Impacts

9.1       Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

9.2       Equality/Community Impact Assessments

            There are no equality/community issues arising from this report.

10. Risk Based Audit Approach

10.1 Internal Audit is responsible for providing an annual opinion on the internal control 
environment, risk management and governance processes for the Council as a whole, 
as set out within the Internal Audit Charter. A risk based approach is taken within 
individual audit reviews, embracing operational and management controls and the 
wider business risks. This allows an opinion to be expressed on risk identification and 
exposure and the adequacy of systems in place to manage those risks. 

10.2 In each Internal Audit report Internal Audit provides a clear audit assurance opinion on 
how effectively risks are being managed in the area under review. These opinions are 
as follows:

Assurance 
Opinion

Explanation

Limited A number of key risks are not managed effectively. The control systems in operation are 
in need of significant improvement.

Adequate The control systems in operation are generally sound. However, opportunities exist to 
improve the management of some risks.

Substantial There is a sound system of control in operation to manage risks effectively.

10.3 In terms of the Internal Audit follow up process to provide Members with the assurance 
that agreed recommendations have been implemented on a timely basis, any ‘red’ 
reports on which we can provide only limited assurance will be highlighted within 
section 12 of this report. These will be subject to specific discussion and challenge by 
Members with senior officers from the relevant Service. Thereafter, Internal Audit will 
perform a formal follow up audit within a six month period or sooner if the due date for 
completing the agreed actions is earlier and report back to the Audit and Governance 
Committee with our findings.

10.4 In terms of any ‘adequate’ or ‘substantial’ assurance opinions, all high and medium 
priority actions will be followed up by Internal Audit to confirm completion once the due 
dates have passed. Any delays in implementation will be reported to the Committee for 
further consideration. If some of the recommendations have not yet been actioned, 
Internal Audit will request reasons for the delay and confirmation of a revised date by 
which the action should be completed. The current status of the implementation of 



audit recommendations as confirmed by formal follow up audits is highlighted within 
Appendix B and any key issues will be highlighted to the Members. Whilst in some 
cases implementation has not been achieved by the originally agreed dates, Internal 
Audit has received reasonable explanations to support the delays incurred and will 
continue to monitor progress through to the revised dates proposed by management. 
As such, there are no matters to bring to the attention of Members at this stage.

10.5 Draft reports are issued to management with the requirement that formal responses to 
recommendations raised are received within one month of the issue date. Internal 
Audit actively follows up with management via an escalation process to ensure that the 
reports and actions are agreed in a timely manner. At present, there are no draft 
reports where responses are still outstanding beyond the agreed period.

11 Planned Work Completed During Quarter Four
11.1 Appendix A contains the details of planned audit reviews completed during quarter 

four which had an ‘adequate’ or ‘substantial’ assurance opinion. Key areas for 
improvement are summarised for each audit with a specific focus on any agreed 
actions designated as high priority.

12 Audit Reviews with ‘Limited’ assurance opinions and Follow Up Audits
Cash Income – Environmental Management Follow Up Audit
  (Neighbourhoods – Mark Widdup)

12.1   The Environmental Management Service has responsibility for a wide variety of 
services within the Borough. Income is collected from many of these services and this 
audit focused on the effectiveness of cash control arrangements in a number of these 
service areas. The audit undertaken in quarter 3 of 2015/16 focused on establishing 
whether cash due is identified, collected fully, receipted and banked securely and in a 
timely manner.
 

12.2   As reported to Audit and Governance Committee on 21 March 2016, Internal Audit 
concluded that only limited assurance could be given on the adequacy of overall 
controls over cash income. Whilst no financial losses were specifically identified, the 
lack of effective cash control arrangements across many areas of the Service 
increased the risk of financial loss and fraud. This included income collected not being 
matched against expectations, income banked not being matched against general 
ledger postings and any identified anomalies not being adequately followed up.

12.3   A follow up audit was completed in quarter 4 of 2015/16 to establish whether the 
agreed recommendations had been implemented by the agreed date, specifically 
focusing on the 6 high and 7 medium priority recommendations. Internal Audit 
concluded from the testing undertaken and discussions held with management that all 
these recommendations had been completed and that a revised audit opinion of 
substantial assurance was now appropriate.  

   
12.4    The current status of all follow up audits is summarised in Appendix B.

13   Unplanned work

Multi Faith Partnership
  (Neighbourhoods – Mark Widdup)

13.1 Many towns and cities across the country have Multi Faith Partnerships which bring 
together individuals from different faiths and operate to some extent as local 



community organisations. Faith groups are an important part of the community sector, 
having a valuable contribution to make in building a sense of local community. 
Organisations of this kind can be a great help to a local authority in providing a 
structured point of connection with the faith communities in the Borough. Rochdale has 
its own Multi Faith Partnership, and the Council currently works with the organisation 
and provides a small amount of funding to it. As the Council is looking to further 
develop this relationship, Internal Audit was requested to assess how processes 
adopted within Rochdale compared with best practice.

13.2 The assessment was undertaken through a comparison with Oldham who were cited 
as a good example of an effective organisation and were willing to share practices. 
Whilst the benchmarking review did identify many similarities between the 
organisations, it did identify some areas where Rochdale’s inter faith forum could 
enhance overall governance and accountability of the organisation specifically in 
relation to:

 Transparency of activity and outcomes through public access to meetings and 
agendas and use of a website;

 Developing wider links within the community and with the press to enhance the 
profile of the group’s activities; and

 Developing communication with the Council to enhance visibility of activities to 
elected Members.

These areas were highlighted to the relevant officer to take forward with the 
organisation.

Rochdale Development Agency (RDA)
  (Economy – John Searle)

13.3 With effect from January 2016, RDA became a Rochdale Council Controlled 
Company, with ownership of the former limited company now being vested with RBC. 
Internal Audit provided input into various processes leading up to the establishment of 
this new relationship with RDA including the following:

 Input into financial due diligence;
 Review of results of legal due diligence;
 Review of ‘reserved matters’ and scheme of delegation; and
 Overall governance.

 
14 Internal Audit Performance Measures

14.1 The table below shows actual performance as at 31 March 2016 against Internal Audit 
targets for the fourth quarter, including the actuals for 2014/15. 

Performance Indicator Actual 
 Q4 

2014/15

Actual 
 Year 

2014/15

Target 
Q4

2015/16

Actual 
Q4

2015/16
Economy
1. Cost per Audit Day – excluding overheads £229 £224 £249 £232

Efficiency
2. Chargeable days per auditor (days) 199 198 183 194

3. Percentage of audit plan completed (95% for full 
year)

96% 96% 95% 96%

4. Percentage of draft audit reports issued within 14 
days of completion of the audit

100% 100% 98% 100%



Performance Indicator Actual 
 Q4 

2014/15

Actual 
 Year 

2014/15

Target 
Q4

2015/16

Actual 
Q4

2015/16
Effectiveness
5. Percentage of recommendations accepted 100% 100% 98% 100%

6. Results of client surveys - % of marks in the top 
two categories (i.e. very good & good)

100% 100% 97% 98%

  
14.2 All performance indicators either achieved or were ahead of target for the year.  
14.3 In spite of increases in salary related costs, the overall cost per audit day came in ahead 

of target due largely due to increased productivity within the team, with an ongoing 
commitment to reduce administrative time. This in turn led to chargeable days coming in 
ahead of target, in spite of the negative impact of unpaid days arising from the savings 
programme and an increase in bank holidays within the financial year due to timing. 

Background Papers
Document Place of Inspection

None



Appendix A
Planned audits completed in quarter four

Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Adult Carers 
Assessments

The Care Act 2014 placed a duty on local authorities to carry out an 
assessment of carers needs in order to determine whether those needs 
are eligible for support services. Carers eligible for full support are entitled 
to funded social care support against identified need up to the value of 
£250. As a consequence, carers initial assessments were completed 
throughout 2015 and this audit sought to provide assurance over the 
effectiveness of these arrangements.

The control systems in place appeared to be generally sound. Actions 
were agreed to make some improvements to existing processes to ensure 
assessments align with current legislation, any changes to assessments 
must be fully explained on the system and supporting documentation 
retained to support all assessments. Effort will also be directed towards 
ensuring more carers assessments are completed within a timely manner.

Adequate M – 4,
L - 1 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Adult Controcc and 
other Payments

Adult Care Service makes payments to care providers in respect of non-
residential care (home care, day care and respite care) received by service 
users. There are also cash payments made direct to service users 
enabling them to manage their own care packages. The majority of these 
payments are made through the Controcc system. Expenditure on non-
residential care for 2015/16 was in the region of £27 million. The objective 
of the audit was to evaluate the processes and controls associated with 
non-residential care payments in terms of accuracy, timeliness, 
authorisation and appropriateness of spend. 

Our audit encompassed the wide range and methods of payments made 
by Adult Care. The adequate audit assurance opinion reflects the fact that, 
although we have no concerns over many of the processes reviewed, a 
number of improvements were identified. The actions agreed primarily 
related to ensuring payment was made only for actual hours of care 
provided to clients and not just for assessed hours. In this regard 
management indicated that a proposed move to a new system should 
resolve the potential issues identified.

Adequate H – 1,
M – 2,
L – 1 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Children’s Stronger Families 
Claim

In April 2012, the Government launched the Troubled Families Programme 
(known locally as Stronger Families) to turn around the lives of troubled 
families over a 3 year period. This has since been extended for a further 5 
years from 2015/16 to reach a further 400,000 families across England 
with £200 million being committed to fund this first year. The current 
Programme has been extended to families with a broader range of 
problems, including those affected by domestic violence and abuse, with 
younger children who need help and with a range of physical and mental 
health problems.
For each claim that is made by the Authority, there is a requirement for this 
to be independently verified by Internal Audit to confirm that it meets the 
claim criteria. The Authority must be able to demonstrate sustained and 
significant progress against the relevant criteria detailed in the Greater 
Manchester Troubled Families Phase 2 Family Outcomes Plan. To support 
this aim, a co-ordinated audit approach has been developed across 
Greater Manchester to ensure a consistent approach to verification is 
adopted.
The second claim in this Phase of £53,600 (cumulative claims of £69,600) 
was submitted in January 2016 and was verified by Internal Audit in 
accordance with the above methodology.

Substantial None



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Neighbourhoods Townships The four Township Committees hold a responsibility for the local delivery 
of a number of Council services. Local priorities are highlighted within 
Township Plans and each Committee has devolved capital and revenue 
resources to support the delivery of their priorities. This audit evaluated the 
processes in place to produce the Township Plans, the monitoring of 
progress against these Plans and the governance arrangements over 
expenditure.

Internal Audit concluded that there is a sound system of control in 
operation to manage risks effectively and many areas of good practice 
were identified. The only issue identified was the need to ensure a more 
formal process is in place in respect of the production and approval of new 
Township Plans or changes to existing Plans which will be considered 
further by the Township Chairs.

Substantial M – 1



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Neighbourhoods Grants – 
Community 

Services

Local authorities make grant awards to community or voluntary groups as 
part of their service to their communities. The purpose of grants may be to 
encourage members of the public to deliver services of direct relevance to 
the Council’s objectives, or it may be for wider cultural or environmental 
purposes, which nevertheless address the wellbeing of the area and so 
contribute to the Council’s overall purpose. This audit evaluated the 
effectiveness of governance over RBC grant funding by Community 
Services or through Township Committee Funds to external organisations, 
focusing on eligibility, application and assessment, decision making, 
funding agreements, monitoring and reporting.

The audit confirmed that although there is a framework in place for the 
management and monitoring of grant funding, there is scope to improve 
the monitoring and verification of both the financial and performance 
aspects of the funding agreements, as well as improving the overall 
consistency to which various processes are applied. The adequate 
assurance given reflects the fact that in funding external organisations 
there is the risk of misuse of the funding which could affect public 
confidence in the stewardship of public monies, and there is also the risk 
of reputational damage though association with an organisation if any 
issues were to emerge. As such it is important that there is effective 
governance in place and that the Authority maintains control and 
accountability over funds. A number of actions were agreed to address 
some of these issues identified during the audit:

 The need for more well defined procedures supporting the 
governance and administration of grants, including more objective, 
defined and consistent eligibility criteria;

 The lack of clear and consistent application processes to provide a 
clear rationale for the grant award; and

 The need to verify and challenge information provided by funded 
organisations more robustly to support more effective monitoring.

Internal Audit will continue to monitor controls in this area to ensure risks 
are being appropriately mitigated.

Adequate M – 12,
L – 3  



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Economy Grants – 
Economic Affairs

As per the audit of Community Services grants above, a similar audit was 
performed on grants administered by Economic Affairs.

The adequate assurance provided again reflected the need to strengthen 
and improve elements of its governance arrangements specifically relating 
to application processes and monitoring arrangements. Actions were 
agreed to address the following issues:

 The need to enhance application processes to provide clear 
support and a rationale for awarding grants;

 The need to verify and challenge information provided by funded 
organisations more robustly to support more effective monitoring;

 Ensure any additional funding is fully supported by a clear rationale 
and decision making process;

 The need to conduct annual appraisals of organisations to ensure 
expected outcomes have been achieved prior to the award of 
further funding;

 The need to ensure outcomes are appropriately reported and 
communicated to facilitate informed decision making over future 
grant funding awards; and

 The need to ensure closer liaison with other areas of the Council to 
enhance awareness of grant awards being applied for by one 
organisation to more than one Service area within the Council. 

Internal Audit will continue to monitor controls in this area to ensure risks 
are being appropriately mitigated.

Adequate H – 1,
M – 7,
L – 1 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Payment 
Requests

A ‘payment request’ is a function available within the Authority’s e-
procurement systems as a means of raising a payment to a supplier or 
individual without having an invoice available. Such payments may include 
grants, pupil premiums, refunds etc. The audit focused on ensuring any 
such payments were processed accurately and in line with agreed 
procedures.

Whilst we were able to provide substantial assurance over the processing 
of such transactions, we did identify some payment requests made where 
an invoice was already available, which does increase the risk of a 
duplicate payment being made. As a consequence, Internal Audit issued a 
memo to all Directorates to ensure relevant officers are reminded of the 
procedures in place and the risks involved to avoid any future such 
occurrences.

Substantial L – 1 

Resources Business Rates This audit focused on providing assurance over the adequacy of controls 
and processes associated with the collection, recovery and enforcement, 
and write-off of business rates.

Internal Audit concluded that there is a sound system of control in 
operation to manage risks effectively and only one low priority 
recommended was made.

Substantial L – 1 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Creditors VAT Most payments made by the Council pass through the Creditors payment 
system via individual creditor accounts. This audit focused on ensuring 
that VAT is correctly processes and accounted for, involving the roles of 
both Financial Processing and the Tax and Treasury Management Team.

The control systems were considered to be generally sound although there 
were opportunities to further improve controls, specifically to ensure that:

 VAT invoices are obtained promptly to support periodic payments 
to facilitate recovery of the relevant VAT;

 VAT only invoices are processed correctly to ensure appropriate 
reclaim of the VAT; and

 Any anomalies between the supplier name on the invoice and the 
creditor account are highlighted and resolved promptly to ensure 
that payments are processed only to the appropriate supplier.

Adequate M – 3,
L – 3  



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Purchase Cards Purchase cards are used for various purposes both to reduce the 
dependency on cash and also to generate a rebate on the use of the cards 
which brings additional income in to the Council. The audit focused on 
ensuring governance and control over such cards was appropriate and in 
line with best practice, and to ensure the card was used in line with policy.

The audit confirmed that controls were generally sound, but there were 
opportunities to improve the management of risks in a number of areas 
including ensuring:

 Expenditure was in line with policy and original business cases 
supporting their use, and transaction limits are not circumvented 
through splitting transaction values;

 Transaction are authorised and processed on a more timely basis;
 Cards are cancelled on a more timely basis in respect of officers 

who leave the employment of the Council;
 VAT is appropriately reclaimed on transactions to avoid financial 

loss to the Council;
 Guidance documents supporting he use of the cards continues to 

be challenged and updated to reflect current usage of the cards; 
and

 Responsibilities for the administration and monitoring of purchase 
card transactions should be clarified to enhance overall 
accountability.

Adequate M – 9,
L – 2  



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Payroll – 
Changes to 
Terms and 
Conditions

A significant number of changes to staff terms and conditions took place in 
April 2015 largely as a result of the Savings Programme. The audit 
focused on providing assurance that the changes made had been 
implemented effectively and accurately based on a sample of transactions.

Whilst the majority of transactions reviewed had the changes processed 
accurately, a few anomalies were noted in relation to essential user car 
payments, overtime payments and application of the living wage. We can 
confirm that all the anomalies were immediately resolved and no further 
actions remain outstanding.

Adequate M – 4,
L – 1  

Resources Housing Benefits 
Overpayments

Overpayments occur when the Council revises or supersedes an award of 
housing benefit, either because there is no entitlement or there is a 
reduced entitlement. Most cases arise due to changes in the 
circumstances of claimants. Overpayments must comply with regulations 
issued by the DWP. This audit focused on ensuring overpayments are 
identified in a timely manner, accord with regulations and are followed up 
and resolved appropriately.

Internal Audit gained substantial assurance that processes and controls 
were effective to manage the risks involved. Some actions were agreed to 
enhance existing good practice further in relation to quality checking and 
responding to potential changes in circumstances of claimants.

Substantial M – 2,
L - 2 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Financial 
Assessments – 

Adult Care

Financial assessments are carried out to determine how much a service 
user will pay for the social care services they receive. The assessment 
takes into account the service users financial situation which determines if 
any contribution is needed towards the costs of the care package. 
Assessments may be residential (care home) or non-residential (own 
home). The objective of the audit was to evaluate the effectiveness of the 
control framework in place to administer and manage financial 
assessments.

Internal Audit concluded that controls were effective. The only medium 
priority action required was to introduce a data input check on non-
residential assessments to ensure accuracy of calculations is maintained.

Substantial M – 1,
L – 1  

Various Grant 
Certifications

Certain grants available to RBC require periodic certification to confirm that 
the grants have been spent in accordance with grant terms and conditions. 
These certifications generally require sign off by the Head of Internal Audit 
together with either the Chief Executive or Chief Finance Officer. During 
quarter four, two grant certifications were signed off in this way. These 
were the following:
 Local Highways Maintenance Funding – Incentive Element;; and
 Local Sustainable Transport Fund No. 3 Grant Determination 2012. 

Internal Audit performed various independent checks to ensure that grant 
certifications could be signed off and no issues arose from this work.

Substantial None



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Children’s Services 
- Schools

Pupil Premium The Pupil Premium Grant (PPG) is provided specifically to raise the 
attainment of disadvantaged pupils. With the exception of amounts 
provided for looked after children, schools have the flexibility of spending 
the grant as they consider appropriate. However schools are accountable 
for the use of this funding through publication of online information 
confirming its use and benefits derived. This audit focused on evaluating 
the administrative systems used by schools to record the funding, its use 
and pupil progress, and the governance arrangements for monitoring and 
reporting.

The review confirmed that the schools visited had varying approaches to 
how they administered and used the funding. Whilst in general terms 
schools complied with relevant guidance, there were opportunities to apply 
more consistent processes to the quality of record keeping, evidencing the 
impact of interventions, improving the publication of usage and outcomes 
and increasing the visibility of expenditure relating to looked after children. 

Arising from this, Internal Audit produced a checklist setting out best 
practice in all the key areas and this was circulated to all schools to enable 
a self-assessment to be undertaken to ensure that the arrangements in 
place at each school are both appropriate and in line with best practice.

Adequate None



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Children’s Services 
- Schools

3 Primary 
Schools

1 Secondary 
School

These comprised reviews of the schools exposure to risk using the Ofsted 
document “Keeping your balance”, also taking account of other service 
areas and the extent of schools’ implementation of previous 
recommendations. 
Bowlee Park Primary
Crossgates Primary
Oulder Hill Community
Whitaker Moss Primary

No high priority recommendations were made. However a number of 
actions were agreed to improve processes and controls including the 
following:
 The need to ensure Employment Status Indicators are completed for all 

non-schools based staff to ensure tax and national insurance is 
appropriately accounted for.

 Enhancing the processes and controls over the use of debit cards;
 Ensuring an audit trail is maintained to support all sources of school 

income;
 Ensuring approval of purchase transactions is made in line with 

delegated authority levels;
 School budgets are appropriately approved;
 Improvements are made to processes associated with the handling 

and banking of cash; 
 Ensuring agreements are made to support any arrangements whereby 

staff provide services to other schools; and
 VAT is appropriately accounted for on all purchase transactions.  

Substantial – 
2

Adequate - 2

M – 20,
L – 23 



Appendix B

FOLLOW UP OF OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS – STATUS AS AT 6 JUNE 2016   

Report Assurance Service 
High and 

Medium priority 
actions 

Final Date 
for 

Completion 
Follow up 

date 
Actions 

Complete
Actions 
Still in 

Progress 
Notes on Follow Up 

Audit

Corporate Debt A Corporate 5 30/04/2015 10/11/2015 3 2

Further development of 
debt reporting due to be 

complete by 31 May 2016. 
Update of the Council’s 

Secondment and Transfer 
Policy is dependent upon 

review by HR.  

Quality Assurance 
Framework L Children's 15 30/04/2015    Follow up in progress 

Post Adoption Support A Children's 10 30/06/2015 21/08/2015 8 2 Follow up in progress

Fostering Panel A Children's 25 31/07/2015 09/02/2016 11 14

Most of the remaining 
recommendations due to 
be completed by 31/03/16 

when new contracts 
established together with a 
further review of policies by 

31/08/16

Appointeeship and 
Deputyship A Adult 10 31/01/2016    

Policies and standards to 
be reviewed following new 
standards introduced by 

the Office of Guardianship 
– follow up in progress 



Report Assurance Service 
High and 

Medium priority 
actions 

Final Date 
for 

Completion 
Follow up 

date 
Actions 

Complete
Actions 
Still in 

Progress 
Notes on Follow Up 

Audit

Recharges: Green Lane 
Workshop A Neighbourhoods 10 31/01/2016  1 9 Follow up in progress

Creditors VAT A Resources 3 29/02/2016    To be followed up 2016/17
Corporate CCTV 
Arrangements A Neighbourhoods 8 31/03/2016    Follow up in progress

Events Management A Neighbourhoods 8 31/03/2016 23/05/2016 1 7

Revised date for 
implementation now set as 
30 September 2016 due to 

restructure.
Grant Awards - Community 
Services A Neighbourhoods 12 31/03/2016    To be followed up 2016/17

Corporate Back-Up and 
Recovery S Neighbourhoods 2 30/04/2016    Follow up in progress

Carer's Assessments A Adult 4 30/04/2016    To be followed up 2016/17
Housing Benefits - 
Overpayments S Resources 2 30/04/2016    To be followed up 2016/17

Grant Awards - Economic 
Affairs A Economy 8 30/04/2016    To be followed up 2016/17

Purchase Cards A Resources 9 30/06/2016    To be followed up 2016/17
Townships S Neighbourhoods 1 30/06/2016    To be followed up 2016/17
IT Disaster Recovery & 
Business Continuity A Neighbourhoods 2 31/07/2016    To be followed up 2016/17

Asset Management-  
Disposals A Economy 5 31/08/2016    To be followed up 2016/17

Corporate Health and 
Safety A Resources 9 30/09/2016    To be followed up 2016/17

Controcc and other 
Payments A Adult 3 31/10/2016    To be followed up 2016/17



Report Assurance Service 
High and 

Medium priority 
actions 

Final Date 
for 

Completion 
Follow up 

date 
Actions 

Complete
Actions 
Still in 

Progress 
Notes on Follow Up 

Audit

Connected Council 
Programme A Neighbourhoods 3 31/10/2016    To be followed up 2016/17

Financial Assessments S Resources 1 31/12/2016    To be followed up 2016/17
Contract Monitoring - 
Contact Centre A Neighbourhoods 3 31/03/2017    To be followed up 2016/17


